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Statutory objectives

As a State Owned Corporation we operate under the Landcom Corporation
Act 2001. Our activities are guided by the following objectives in the Act:

a) To be a successful business and: 1. to operate at least as efficiently as
comparable businesses, and 2. to maximise the net worth of the State’s
investment in it;

b) To exhibit a sense of social responsibility by having regard to the interests
of the community in which we operate; ¢)

¢c) To protect the environment by conducting its operations in compliance
with the principles of ecologically sustainable development;

d) To exhibit a sense of responsibility towards regional development;

e) To undertake, or assist the Government in undertaking, strategic or
complex urban development projects;

f) To assist the Government in achieving its urban management objectives;
and

g) To be aresponsible developer of residential, commercial and industrial
land.

The first four apply to all State Owned Corporations and the final three are
specific to Landcom.

In addition, we were issued a Statement of Priorities by the responsible
Minister to:

a)

c)

(o))

e)

f

Establish a sustainable and scalable Build-to-Rent program with pilot
projects on the NSW South Coast and in the Northern Rivers Region in
accordance with Government policy;

Demonstrate leadership in affordable housing through the delivery of an
Affordable Housing Program. The program should deliver 1,800 affordable
homes by 2029 in line with the NSW Government’'s commitment to the
National Housing Accord, with a goal to deliver substantially more if
provided access to surplus government land and relevant approvals;

Intensify Landcom’s work to increase the supply, affordability and diversity
of housing and achieve more sustainable communities by being the lead
developer for surpius Government land and transacting with private
landowners;

Continue to deliver leading sustainability outcomes across Landcom’s
portfolio to achieve shared social, environmental, and economic value, with
all future developments being entirely electrified (no gas connections);

Expand the activities of Landcom to regional NSW with a focus especially
on areas where the regional economy is impacted by low housing supply
and/or low rental vacancy rates; and

Partner with NSW Government agencies on a commercial basis to deliver
housing supply and improve housing affordability in accordance with
Government policy and any relevant housing targets



Landcom develops land and property, increasing the supply of housing for the
people of NSW. As a State Owned Corporation, we are a commercial business
that achieves public outcomes while also generating financial returns for the
NSW government.

Landcom supplies home sites through the delivery of sustainable
masterplanned communities and development projects, with a focus on
expanding the stock of affordable and diverse housing.

We enable development by de-risking and unlocking strategic and complex
sites in collaboration with landowners and the market.















































